
BYLAWS AND SOUTH BEACH BOATSLIPS  
 

The Beaumont’s established 7 Harbors in 1947 and expressed an intent that the backlot owners 
should be the beneficiaries of the boat slips on those properties.  In a 7 Harbors welcome letter 
written in the 1950’s or 60’s, Henrietta Gadd wrote: 
 
 “We wish to welcome you to Seven Harbors….We have several out lots placed in strategic 
places, where inside property owners can moor their boats.”   
 
Another welcome letter, undated, states “The outlot mooring sites are for the people who do not 
have waterfront property.” 
 
Over the last several years, tremendous pressure has been placed on 7 Harbors by complaints of 
overcrowding on several of the outlots by the 7 Harbors boat slips.  Pressure was also placed on 
Highland Twp and its code enforcement officer to do something about the 7 Harbors’ boat slips.   
 
Last fall at the board meetings the boat slips and overcrowding were discussed.  In addition, the 
board was advised that there are many back lot owners who would like a boat slip so that if there 
is available space, additional slips should be established.  Initially it was decided to place 
additional slips at the mouth of the canal at south beach to address these concerns.     
 
The hue and cry from owners on the canal was such that we chose not to place the slips in the 
canal and instead would place them at south beach.  That was in October.  Over the winter when 
we do not have meetings, Highland Twp posted a notice of hearings to be held regarding 
proposed changes to the Highland Twp ordinance governing boatslips.  We prepared our 
presentation and appeared for the meetings.  The proposed changes included a grandfather clause 
that would allow the 7 Harbors boatslips.  The grandfather clause, if adopted, would allow the 
code enforcement officer to approve or disapprove our grandfathered boat slips.  
 
We appeared and advocated in favor of the changes. Several 7 Harbors members and a Lester 
Farms member appeared and spoke against the grandfather clause.  Over these objections, the 
Highland Twp Board approved the new boat slip regulations including the grandfather clause.   
 
The code enforcement officer met with 7 Harbors’ boat slip manager and directed the changes 
which we are implementing including the boatslips on South Beach.  This will alleviate the 
overcrowding on and allow additional slips.   
 
The 7 Harbors May 2021 newsletter informed the general members of the Highland Twp 
ordinance and our participation.     
 
When the weather was warm enough, the installation of the docks on south beach began.  
Thereafter, the same people in the canal who complained about the slips being in the canal, now 
complained about slips on south beach.   
 
The General Member meeting on May 20, 2021 devolved into a shouting match.  Some of the 
comments and questions are addressed below.   
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The Sacred Ground argument:  One member took the position that that south beach is “sacred 
ground” and should not have boat slips.  
 
Unless we find an Indian gravesite on south beach, it is not “sacred ground”.  If North beach is 
appropriate for boat slips, so also is south beach.  North beach is much prettier than south beach.  
North beach has a lush carpet of grass and a canopy of trees.  The south side of south beach 
where the docks are authorized is rimmed with ugly, broken up concrete as a make shift seawall.  
The grass is not a lush carpet but rather a series of weeds interspersed with grass.  Yet north 
beach has 3 docks.  North beach is smaller than south beach.  If north beach is appropriate for 
boat slips, so also is south beach.   
 
The Prohibition argument:  What is the impact of the 1994 bylaws which state “Presently there 
are three sufficiently sized docks on the North Beach which should provide sufficient spaces for 
all interested ‘Current’ Members.”  This sentence is prefaced by “No new docks may be built on 
the North and South Beach lots on the lake front.”   
 
Twenty seven years have passed since the 1994 bylaws were signed by the board of trustees.  
Many things have changed in 27 years.  Many of the bylaws from 1994 are unenforceable.  It is 
no longer true that the docks on the outlots and north beach provide “sufficient spaces for all 
interested current members”.   
 
Of concern is the fact that the 1994 bylaws contain a specific prohibition on docks on south 
beach but not on north beach or any other outlot.  It is odd that this one and only one prohibition 
would be included, particularly in light of the statement that the slips were sufficient.  Why 
would it be included, especially if it was a non issue at the time?   
 
Every board member has an obligation to act in the best interests 7 Harbors as a whole and not 
for their own self interest.  Whose interest was being protected by inclusion of a prohibition 
which was unnecessary at the time?  It surely was not in the interests of the membership as a 
whole, since the needs of the association could change over time.  It surely was not in the best 
interests of the back lot owners who, as we have seen, are clamoring for boatslips and truly 
appreciate the opportunity to have their boat moored in the water even though they cannot afford 
lakefront property.  In addition, the opportunity to get on the list enhances the property value of 
all back lot homes. It is troubling that someone slipped into the 1994 bylaws revision a sentence 
that appears to serve a self interest and not an interest of the association as a whole.   
 
The failure to delegate the decision to general members:   Does the President of 7 Harbors 
have an obligation to make a personal phone call to all 400 members of the association whenever 
she or the board is about to make a decision?   
 
The general members elect a board to manage the association and its properties.  The 
Constitution, Art 4 Section 3 states “All other decision regarding the business and management 
of the association and its properties …shall be made by a majority vote of the Board of Trustees.  
The Board may delegate authority to a committee, vendor or management company.  The Board 
may request input from the general membership at its discretion.”   
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The board makes hundreds of management decisions every year.  We do not ask the general 
members for permission.  Below is a partial description of the decisions, over the 5-6 years that I 
have been president, this board has made without asking for a vote of the general membership: 
 

- Install solar powered lanterns, manual repair of the caps on the monuments, install new 
flag and design and implement the landscape at the Beaumont entrance,  

- Repair of a monument on Duck Lake side which had been hit by a car years before.   
- Road maintenance on Reserve Ct which was not getting done.   
- Many road maintenance projects including patching, pothole and crack repairs and 

sealcoating within budgets approved by the general members. 
- Completion of the resurfacing of asphalt roads which had started with the road 

assessments.  (The Clarices have not been resurfaced but it was paved with a higher grade 
of asphalt and do not yet need resurfacing.) 

- Obtained compensation and replacement ornamental trees for the non permissive felling 
of an outlot tree.   

- Protection of multiple outlots on lot line issues and non conforming use and storage 
issues. 

- Clean up of brush that was damaging Gadd court outlot and increasing erosion.    
- Quick repair of major damage to the walking bridge which was crushed by a tree in a 

storm.   
- Clean up of major storm damage to trees on multiiple outlots on multiple occasions.   
- Zoning Board of Appeals appearance to prevent installation of a fence on the road right 

of way. 
- Respond to requests by real estate agents regarding the beneficial aspects of home 

ownership in 7 Harbors 
- Arrange for the annual bike parade and picnic and the golf outing. 
- Repair of the culvert and dredge the ditches on the Duck Lake side. 
- Repair of the monument at Jackson Blvd and Hunters that had been victim of graffiti. 
- Every 2 years inspection of Beaumont bridge and arrange for repairs as recommended. 

 
All of these management decisions were done by the board without requesting the permission of 
the general membership beyond the once a year approval of the budget.   The constitution and 
bylaws do not provide for cherry picking of decisions by general members of decisions.     

 
I have been advised that prior to my serving as president, the meetings of the general members 
had devolved into dysfunction.  Decisions made at a meeting one month would be changed the 
next month by a different faction loading the meeting with their supporters and reversing the 
decision made at the prior meeting.  Many Duck Lake side members stopped paying dues 
because they never got their fair share or consideration on issues.   
 
That manner of management was wrong.  A board of trustees has a fiduciary obligation to act in 
the interests of all involved.  A general member does not have such obligation and is free to vote 
in their own selfish interests.  Chaos and degeneration of the association results.  A dysfunctional 
association leads to crumbling roads and property.  There is a street on the north side of White 
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Lake which has been informed by the fire department that no fire trucks will go down their road.  
That is the end result of a dysfunctional association. 
 
In any event, 27 years have passed.  Changes to the bylaws were needed.  The board voted in 
favor of amending the bylaws on June 10, 2021.   The constitution, which the General Members 
voted and approved on July 18, 2019, limits the subject matter jurisdiction of the general 
membership to five subjects.  Those subjects do not include amendments to the bylaws.  The 
1994 bylaws specifically grants to the Board of Trustees the right to revise the bylaws. (Art VI, 
Section 3.)  The 1994 bylaws were adopted by a vote of the Board of Trustees and not by a vote 
of the general membership.  The 3-23-1994 Minutes state  “Trustees’ vote on amended by-laws 
is due by March 21, 1994.” 
 
The Bylaws as amended are now posted on the website.   
 
Denice LeVasseur 
President, Beaumont’s Seven Harbors 
White and Duck Lake Association 

 
 
 
 
 
 


